
June 7, 201 1

The Honorable Andrew M. Cuomo
Govemor of New York State
NYS State Capitol Building
Albany, New York 12224

Honorable Govemor Cuomo :

We the undersigned, consisting of all the Board of the North Country Power Authority,
except for the Chairman, are writing to express our concems about the chairman of our_
Board, Mr. James Monroe and his actions in his capacity as chairman. We believe that
his actions are detrimental to the point that he should be removed as chair and from the
NCPA Board entirely. We bring this to your attention because, as Govemor, you make
all appointments to this Board.

As chairman of the Board, Mr. Monroe has demonstrated negative and divisive
leadership which has frozen any type of future success for the Authority. Mr. Monroe's
conduct has rcsulted in a repeated breach of confidentiality severely compromising our
negotiating powers. His unethical behavior and comments to the Board members directly
violates his oath of office. As an example, the chair actually sent to the press a
confidential memorandum from our attomey and addressed only to the Board.

Further, Mr. Monroe has usurped the power ofthe Board, taking over the day to day
operations and decision making. Last week Mr. Momoe requested from the 24
municipalities, which were instrumental in advocating for the legislation which created
this Authodty, operating funds, funds which the municipalities are refusing to make
available under the current state of affairs. No other Board member ever authorized such
action, nor were they even consulted. Under the present circumstances, we would not
agree to such action.

Given Chairman Monroe's blatant disregard for the statutes goveming his conduct as a
member of the North Country Power Authority, including repeatedly taking independent
action without any Board knowledge, we strongly urge you to consider removing him as
a member of the NCPA Board. Even if one is acting with the most noble of intentions,
the appearance of impropriety is so great that it taints not only our actions to date, but
jeopardizes the goal ofthe Authority, to bring municipal electric power to the 24
Municipalities.

Mr. Monroe's statements to the press, to the Board's appointed attorneys, and to the
AMP communities have not been authorized by the full NCPA Board, have been
inflammatory, and do not reflect the views or the facts as seen by the other Board
members. His disregard for his colleagues was shown when Board member Gale asked
Mr. Monroe to be specific and share his alternate plan of action and name the firm thal



was willing to work on a contingency basis and Mr. Monroe replied "I owe you
absolutely nothing" when Gale stated that he at least owed us that information. This has
been the attitude since the initial meeting of the Board, and the remaining members see
no likelihood of a positive change. He has utterly alienated the Alliance for Municipal
Power, the organization consisting ofall the 24 municipalities mentioned above, as well
as, the attomeys, the engineer and the Iinancial advisor.

This state of affairs will now continue for the immediate future. A well regarded Boaxd
member sent his resignation to you recently, which we believe was a direct consequence
of his frustration with the unethical behavior of Mr. Monroe. As only five appointments
had been made to this nine member Authoritv Board. onlv four remain and no flrther
business can be conducted.

On behalf of the communities in St. Lawrence and Franklin Counties which we, in a very
real sense represont, we believe that the futwe of the North Country Power Authority
should not be developed by one individual behind closed doors and with no regard for the
other members of the duly appointed Board. Affordable and reliable energy is our future
and we urge you, Govemor Cuomo, to remove Chairman Monroe from office
immediately and fully evaluate the needs of the NCPA communities. We ask that you
expedite the process of considering the other four candidates currently designated or
recommended to the rmfilled Board positions.

Sincerelv.
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Cindv Gale. NCPA Board Member 
()

Fred Morrill, NCPA Board Member
Marie Regan, NCPA Board Member

cc: Steven Cohen, Secretary to the Govemor
Mylan Denerstein, Counsel
Judge Leslie G. Leach, Appointment Secretary
Director of NYS Authorities Budget Office
Counsel ofNYS Authorities Budget Office
Robert Megna, Director NYS Division of Budget


