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January 9, 2012 
 
To:  All Employees  
 
From:  James Gorman 
 
Subject:  A Message from James Gorman Regarding Senior Management  
 
Frank Barron has informed me of his decision to retire from the Firm this year.  As Chief 
Legal Officer, Frank has provided key counsel to senior management in navigating a 
complex and constantly evolving legal and regulatory environment.  At a more personal 
level, Frank has been an invaluable counselor to me and the Board during his tenure.  His 
maturity, judgment and pragmatism have been critical to our success.  To ensure a 
seamless transition, I have asked Frank to remain “of counsel” to the Firm through mid-
year.  Frank will step down from the Operating Committee but remain on the 
Management Committee until his departure. 
 
Eric Grossman will become our new Chief Legal Officer.  Eric and Frank have forged a 
tremendous partnership in managing our legal and regulatory affairs during a challenging 
period.  In Eric's new role, he will report to me and join the Operating Committee. 
 
Eric has had a stellar track record and built a best-in-class team in legal since joining the 
Firm in 2006.  Most recently as Global Head of Legal, he has successfully managed all of 
the Firm's advisory law and litigation functions.  In his prior role as Global Head of 
Litigation, he adeptly managed key corporate cases like Coleman and Discover with 
favorable outcomes for the franchise while overseeing all complex litigation risks at the 
Firm.  Additionally, Eric served as the first General Counsel of MSSB and led the smooth 
integration of the legal teams.  Prior to joining the Firm, Eric was a partner at Davis 
Polk & Wardwell, representing financial institutions on a range of matters. 
 
Additionally, Government Relations, which reported to Frank Barron and is led by 
Michael Stein as Global Head, will now report to our COO, Jim Rosenthal.  
Given that Jim's oversight responsibility includes coverage of key external constituencies 
such as Corporate Communications and Community Affairs, this new reporting structure 
will ensure that we can best leverage our coordinated efforts in Washington and across 
the globe. 
 
Please join me in thanking Frank for the contributions he has made to Morgan Stanley 
and in congratulating Eric on his promotion. 

uribe
Rectangle


