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PROFILE: SHIFT CHANGE 
 

Brian Baxter 
 
It turns out the National Hockey League can be just as rough off the ice as on it. A 
lockout by team owners and stalled negotiations with the National Hockey League 
Players' Association caused the cancellation of the 2004-05 season, a first for a North 
American pro sports league. 
 
In the fallout, longtime NHLPA executive director and general counsel Bob Goodenow 
resigned and was replaced in July 2005 by Ted Saskin. But in May 2007, Saskin was 
fired for hacking into the e-mail accounts of players and union employees, according to 
the NHLPA. The players responded by ratifying a new union constitution, which split the 
executive director and GC positions into two jobs for the first time in the Toronto-based 
NHLPA's 40-year history. 
 
Driving the legal Zamboni will be 43-year-old, Michigan-born Ian Penny (right), 
promoted to the GC position November 11. "It's kind of like having a clean sheet of ice," 
Penny says. After 12 years in the New York office of the National Labor Relations 
Board, where he says he familiarized himself with sports law by working on Major 
League Baseball cases, Penny joined the NHLPA in April 2000 as associate counsel. 
 
Saskin's tenure was the subject of two internal investigations by outside counsel. Penny 
confirms that Saskin and a subordinate routinely monitored NHLPA e-mail, including his 
own. Along with former union lawyer Ian Pulver, Penny's been credited with blowing the 
whistle on Saskin. 
 
"I answered the questions of all players, whether they were [anti-Saskin] dissidents or 
not, so I was someone they trusted and could get information from," Penny says. 
 
With players selecting Paul Kelly, a former federal prosecutor and name partner at 
Boston firm Kelly, Libby & Hoopes, as their new executive director in October, Penny 
will be responsible for all legal and policy advice for the union. He'll oversee regulation 
of players' agents, assist on arbitration and negotiation matters, and seek to increase the 
size of the three-person legal department. 
 
Penny has even made time for the most authentic of Canadian experiences--playing 
pickup hockey with union staff on Wednesday mornings. "It's not pretty," he says of his 



play, "but it's fun." 
 
A welcome change at the NHLPA. 
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