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To : 

From: 

Date : 

Subject: 

MEMORANDUM 

All LLP Partners 

Management Committee 

December 16, 2015 

2016 Point Setting and 2015 Bonus Process 

We are delaying the date for submission of year-end review memoranda until January so 
that partners can concentrate on collections, which must be our highest priority between now and 
year-end. Accordingly, memoranda will be due on or before Monday, January 11, 2016; 
however, paiiners not working intensively on collections or end-of-year client work should 
submit their memoranda as soon as possible. 

We request that each partner submit a memorandum about himself or herself and 
other partners regarding the matrix year j ust ended (points for 2016 and bonuses for 2015). 
The Management Committee emphasizes that it is each partner's responsibility to submit 
such information. The memoranda are an important component of the Management 
Committee's point setting and bonus process. As such, it is critical that the Management 
Committee have the memoranda in hand when it undertakes its deliberations. 

Once again this year, we anticipate substantially completing the compensation process 
by mid-February. Accordingly, partners should view January 11 as a deadline. Partners 
who do not submit their memoranda on a timely basis will jeopardize the appropriate 
consideration of such information (including valuable comments about other partners) 
in the point setting and bonus distribution process. 

The statistics provided by the matrix are incomplete indicators of partners' contributions. 
For example, "billing" and "responsible" partner designations often do not accurately reflect the 
teamwork involved in originating, retaining or growing business. It is impo1iant for the 
Management Committee to obtain a more rounded view of partners' contributions. The 
Committee is particularly interested in efforts undertaken by partners to enhance revenues. 
Additionally, your memorandum should discuss, as appropriate, the following: 

• instances of teamwork yielding new business or other positive 
results; 

• instances where you have referred work to other groups or 
attorneys in other U. S. or international offices or where other 
offices or groups have referred work to you; 

• partners who have been of help to you and partners to whom 
you have been of service; 
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• client-related activities, including service to existing clients, 
obtaining new work from existing clients, obtaining new 
clients and any other activities you deem noteworthy; 

• assumption of Firm responsibilities and participation in Firm 
activities; 

• efforts to attract lateral partners and other senior attorneys to 
the Firm; 

• Pro Bono activities; 

• activities aimed at improving attorney competence, including 
recruiting and training, diversity efforts and morale; and 

• activities outside the Firm that serve to enhance the reputation 
of the Firm and its partners . 

Revenue enhancement must continue to be our highest priority. Part of this enhancement 
must come from the collective efforts of our practice groups. Accordingly, we request that 
practice group leaders include in their memoranda a summary of the efforts their departments 
undertook in 2015 and their plans for 2016, and all paiiners should include their individual plans 
for revenue enhancement. 

Please send a copy of your memorandum to each member of the Management 
Committee with a copy to Lisa Palestine. The Management Committee will also be 
available on Tuesday, January 19, 2015 to meet with any partner who wishes to discuss 
the above-mentioned subjects with the Committee as a group. Please contact Angela 
Keating (26+5197) to arrange a time. 

Management Committee 

cc : Ms. Lisa K . Palestine 
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